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Knowing Our Numbers is a community approach to understanding the 

early childhood education workforce in Ontario 

VOICES WORKFORCE
CROSS 

PROVINCIAL

Captured the voices 

of the workforce 
across Ontario to 
better understand 

the challenges the 
sector faces

Within child care, 

FDK, EarlyON, 
licensed home 

providers, 

supervisors and 
directors, RECEs 

and non-RECEs

44/47 Ontario 

regions signed on 
to KON to support 
evidence-based 

policy planning

Regional reports 

captured the unique 
local challenges

LOCAL LENS



Study Details

The survey was developed and reviewed 

by our equity consultant. Regions 
provided two rounds of feedback

The Workforce Survey

The CECE and regional 

governments released the 
survey on September 11, 2023

Survey Release

Prescott & Russell provided French translation 

Translation

We conducted 5 focus groups 

in Northern regions with a 6th 
added to capture the 

Francophone experience

Northern Focus Groups

All reports are available publicly online

Phase II will see the 

development of a publicly 
available platform with 
yearly data collection

Next Phase



Selected Regions for Focus 

Groups

Cochrane

1 5

Rainy River

2
Manitoulin-

Sudbury

3

Thunder Bay

4

Timiskaming

Shift work

Cap on 

parent 

fees

Seasonal 

challenges

High % of 

French and 

Indigenous- 

led centres

High % of 

directly 

operated 

centres

6
Prescott and 

Russell 

Designated 

Francophone

FR FR









50.9%
RECEs

49.1%
Non-RECEs

Francophone Participants by Position
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<25 25-35 36-44 45-64

Age Distribution of 
Francophone Participants

64+

2.7
%

18
.9%

25
.2%

51
.4% 1.8

%

Age Distribution of ALL 
Participants



Francophone Participants       $23.00              $25.15                  $30.75               --------                      $25.28

Non
RECE

$24.34

RECE
$26.31 $1.97







19%

Additional Employment
Francophone Participants





87.1%
Sick days

58.6%
Personal/ mental 

health days

69%
Professional 

development

74.1%
Bereavement 

Leave

29.3%
Parental top-up

56.9%
Paid 

programming

56%
Paid team 
meetings

45.7%
Salary scale reflecting 
responsibility/ seniority 

36.2%
Pay increase with 
new credentials

9.5%
Tuition assistance

58.6%
Pension or RRSP 

contributions

64.7%
Extended health 

benefits

Percent with Access 
to Non-Mandatory 

Benefits
Francophone Participants
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10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Supporting 
vulnerable

Cultural 
diversity 

Anti-bias, 
anti-racism, 

anti-
oppression 
education

Supporting 
newcomer 

families

Trauma-
informed 
practice

Incorporating 
land-based 

learning

Making 
workplaces 

more 
accessible

Supporting 
2LSGBTQIA+ 
children and 

families

Indigenous 
ways of 

knowing and 
being / 

decoloniz’n

Incorporating 
African ways 

of being

Supporting 
children with 

disabilities

Professional Learning
Francophone Participants

PL Received

PL Wanted





55
.1%

Racialized

Non-
RECE

77.3%

22.7%

RECE

33.3%

66.7%
Non-

Racialized

Racialized

Racialization
Francophone Participants





61.1% 41.7%

Bullying

Racism

Ageism

19.4%

33.5%

Discrimination
Francophone Participants







1 2 3 4 5

High Stress

High Satisfaction

Low Stress

Low Satisfaction

3.2

2.7

Job Stress and Satisfaction
Francophone Participants





66.7%33.3%

LeavingNot Sure

Those Under 25 Most 
Likely to Report 
Plans to Leave

Francophone Participants



26.7%33.3%

Experiences of Discrimination

21.4%19%

No Discrimination

40% 59.5%

No Difference Between Plans to Leave & 
Experiences of Discrimination

Francophone Participants





Workforce Shortages





27%

17%

27%





T H A N K Y O U
For more information, please contact 

Stacey Mudie, Project Coordinator

Stacey.Mudie@ECE-RPA.ca

mailto:Stacey.Mudie@ECE-RPA.ca
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